
SBPT AGENDA

Date: 2.28.23

Time: 3:45pm

Location:Community Room

Topic: SBPT

Attendees:  Anna Nicpon, , Carla Carey, Beth Cross,Carla Romero Moniek Silas-Lee

Facilitator: Moniek Silas-Lee

Timekeeper: Anna

Note taker: Moniek Silas Lee 

Action items tracker: Carla Romero

Meeting Objectives:

● Welcome/Check-in

● School Instruction

Pre-work:

● log into Microsoft teams/Zoom a few minutes prior to start of meeting 

Materials that will be used at this meeting: 

● Laptops 

Schedule: 1 hours

Time Minutes Activity/Topic to be Discussed

3:45-3:55 10 min Welcome, introductions & Check-In 

3:55-4:40 45 min Agenda:

● Check in
● Committee Updates

○ Arts4All
■ next time

○ FACTS (Community Engagement)
■ next time

○ Restorative
■ next time

● Interviews for new staff -
○ Google form will be sent to team members.
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● Summer Institute Dates
Things to consider:
○ Leadership dates Aug 14th and 15th and 21-23rd for Moniek

and Beth
○ August 29th - Network 3 PD with school chief
○ Team decided the week of August 28th - September 1st

4:40-4:45 5 min Plus and Deltas:

Action Commitment Chart:
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